
Driving Business Performance

To ensure your business is performing at its optimal level, you need to 
compare its performance to industry best practice. You can do this with 
benchmarking, which will lay the ground work for continuous business 
improvement and fine turning. A good benchmarking process will always 
identify the leaders within your industry – those best practice businesses to 
inspire and improve performance. 

However, before attempting to benchmark yourself, you need to have 
meaningful data to use, such as finance reports and relevant financial and 
non-financial indicators.  Finding out your financial results at the end of the 
year with your accountant isn’t quite enough. 

Financial and non-financial indicators
A performance framework doesn’t just incorporate financial metrics, but also 
incorporates key non-financial measures to provide insights into the underlying 
performance and trends within a business. 

The chart below provides some examples of financial and non-financial indicators. 

Financial Non-financial 
Sales Number of new customers/new leads/referrals

Gross profit % Number of orders via internet/retailers.

Net operating cash flow Services delivered on time.

Wages % Tonnes of CO2 emission

EBITDA Employee training hours.  

These key performance indicators (KPIs) are then benchmarked against industry 
best practice. 

Essential elements of a reporting framework
So the best place to start to effectively drive business performance, is with a solid 
reporting framework.  Establishing a simple, concise reporting framework that 
won’t break the bank and uses technology effectively, will add significant value 
to your business.  But where do you start? The essential elements of a solid 
reporting framework typically include: 

  Strategic goals – in line with your business plan

  Standards – what contributes to your performance?

  Performance indicators – or key measures

  Reporting – keep it clear and concise

  Feedback – provided to management, owners and the team

4
Tips to drive 
performance 
  Know which KPIs are 
materially relevant to predict 
trends and issues, including 
financial and non-financial 
indicators.

  Timely, concise and simple 
reporting of KPIs, presented 
in a dashboard.

  Seek feedback and compare 
your business against 
industry best practice.

  Use effective benchmarking 
to continuously drive 
business improvement.

  Know your industry leaders 
and benchmark yourself 
again those leaders. 

  Remember, receiving 
Management financial 
reports at the end of the 
financial year isn’t enough.  
How will you identify trends 
and underlying performance 
issues without effective 
reporting?
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When creating reporting framework, keep in mind it needs to be:
  Timely: Provide timely availability of Key Performance Indicator’s (KPI’s) of 

your business. 

  Concise:  KPI’s presented in a dashboard format or concise management 
report which aids decision makers, especially with underlying performance 
and trends. 

  Simple: Keep the format clean and simple, ideally to one page.  

Your KPI’s need to be regularly reviewed (in line with your own goals) and 
compared to industry best practice with benchmarking.  However, using an 
accountant with specific management expertise will help you understand which 
benchmarks are relevant for you. Each business operation is different for a 
number of reasons and factors such as location, age and demographic of 
customer base, competition, size of business, management skills and a range of 
other factors which can influence approach.  

The right technology to track performance 
There are many software and accounting products available to assist you in 
managing the reporting function of your business. These products are designed 
to complement your business and improve efficiency. Before purchasing, make 
sure the software you’ve chosen suits your business and will add value. Ideally, 
this software should improve the efficiency of your business and not be an 
expensive overhead. 

4 Driving Business Performance

Want help driving 
performance? 
A good accountant will help 
you through an effective 
reporting framework and 
identify industry leaders 
and data for effective 
benchmarking. DFK 
understands that each 
business is unique, and a 
trusted DFK adviser can help 
you get the right solutions for 
your business. If you’re ready 
to make changes or simply 
want to discuss your options, 
call us on 1300 DFK ANZ

Disclaimer
The fact sheet has been prepared by  
DFK Australia New Zealand Limited. Any 
advice contained in this document is of a 
general nature only and does not take into 
account your personal objectives, situations 
or needs. Prior to acting on any information 
in this document, you need to take into 
account your own financial circumstances 
and we also recommend seeking 
independent financial advice.
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